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1. Use the Magic Formula- one email, one topic, one call to action, once a week 
Send one email per week the same time each week. Use one topic and make a call to action. And of course there 
are times when you want to break the routine for specific reasons like an upcoming event, or something urgent needs 
to be shared. Make sure you include a call to action so you can track action. Every email needs a call to action. 
Sometimes the action is “hit reply and tell me your thoughts,” or it is a link to an article or form. This way you can track 
action and you can go into your email system and see who clicked through and follow up with them. 

More than 50 percent of opens are on a mobile device, so emails need to be shorter and scrollable. Make sure to 
have big buttons for fingers to hit links. Limit images for faster download.  

If you have to have more than one topic in an email, do this: At the top of the email, have each article or topic listed 
with jump links down to the article. This allows readers to see what’s in the email without scrolling. Consider 
segmenting your lists and targeting information to specific audiences instead of sending all information to the whole 
lists. The more focused the email topic, the more likely it is to be read.  

Open rates go up on weekends so don’t be afraid to mail on the weekend, and also experiment with different days.  

2. Write to a person 
Write personally and to a single person, using “you.” Email is coming into someone’s inbox, and that’s personal 
space. Do readers know this is a mass email and not actually speaking to them? Yes they do! But even with that, we 
like the illusion of the personal. Write like you were talking to a friend. Easy and breezy. Use bold and all caps 
judiciously. Make your sentences and paragraphs short. 

3. Write an engaging title 
Pose a question, challenge thinking, create urgency or tell a story.  
 X ways you can help  
 Can I ask you a question? 
 Don't think you can make a difference? You are wrong. 
 Can we count on your support today? 
 It was her worst day and we were there to help    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3. Give them good content 
Focus less on what you want people to know and more about what they want to know. Give them helpful content that 
is simple, clean and easy to read. Make sure the email serves the recipient. Use less “I’ and more “You,” even when 
telling a story. “You won’t believe what happened next.” “I learned something new and can’t wait to share it with 
you.” Even if you share a personal story, make it meaningful to and for the reader. 
In general there are to kinds of content: 
 Promotional content about the activities, accomplishments and needs of your organization. 

Educational content that shares your expert insights. If you are an expert on active senior living or 
educating kids, share this with your readers. (5 ways to be more active every day. 6 strategies to make 
homework time more productive.) You are experts at something, and sharing that expertise serves your 
readers and positions you as an expert and leader. 

With one topic once a week, you may feel like you want to constantly promote. If readers don’t get value, they won’t 
open. Make sure to give value to them with content that serves their needs, and they will then want to take action.  A 
3 to 1 ratio of educational v promotional content is best. You will have hire open rates and more click throughs to 
your website and you can have other promotional messages there. 

4. Use your SEO keywords  
Use them in the email, but not so much it takes away from the content. And if you don’t know your keywords go to 
SEMrush.com and find them.  

5. Tell the benefit  
Why should anyone sign up for your newsletter? Tell the benefit or give a lead magnet: something juicy so they will 
want to give their address. 
 Don’t: Sign up for our newsletter 
 Do: Sign up for the latest news on how we are ending homelessness 
 Do: Get your guide to things you can do everyday to help end homelessness. 

6. Test on phone and laptop so you can see how your readers are experiencing them and to make sure links 
are easy to click with fingers on a phone. And proofread. Nothing helps you see an error like hitting “send,” so make 
sure you proof the work.  

7. Plan your emails for the month and set them up and send them weekly, so they go out no matter 
what happens. Being consistent communicator and delivering value every week is key to getting higher open rates.  

Email questions to maryanne@maryannedersch.com 
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